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ENGAGE.EU
The European University Engaged in

Societal Change

ENGAGE.EU aims to empower a new generation of European 
citizens in the areas of business, economics, and social 
sciences, equipped with a research-based approach to 

frame and solve future challenges.

Through collaborative efforts and comprehensive 
interdisciplinary approaches drawing from business, 

economics, and social sciences and other disciplines such 
as humanities, law, public and health… we strive to drive 

innovation, promote sustainability, and, ultimately, have a 
positive impact on the world.





ENGAGE.EU Research Networks Ambition 

…create a climate that fosters new connections and 
collaborations in and across many different fields of research

…bring researchers into contact with each other to find 
solutions for international societal challenges

…via ENGAGE move faster towards solutions and contribute 
to society, education, policy making and the international 
debate.



ENGAGE.EU Research Networks Strategy 

Top-down approach

o Identify common research topics related to societal challenges - SDGs

o Define formats for in-person meetings – workshops, seminars,        
conferences…

o Publish calls and organize events 

o Publish results and repeat

but Little added value over existing institutional approaches

Some Context….
oENGAGE.EU launch 2020…
oCoincided with COVID and what seemed like a new reality in mobility



ENGAGE.EU Research Networks Strategy 

a focus on future research opportunities not past publications

a shift to a Bottom-up approach

Develop digital infrastructure

support an alliance wide community, 

support connections, collaborations 

and user generated content



ENGAGE.EU Research Networks Strategy 

a Bottom-up approach

Some design principles
oThemes rather than academic  “disciplines” help  to stimulate a 

multi / interdisciplinary approach to societal challenges
oCollaborations framed as Opportunities
oLanguage is important, needs to be see as a “Means to an end” –

How can we Help you? 
oUser centric – based on needs assessment – focus groups 

feedback on prototypes … then repeat, continuous improvement



Alliance added value lies in the 
connections –
… fundamentally the people who 
work together to co create and co 
deliver across institutional 
boundaries



ENGAGE.EU Research Networks Strategy 

a Community Platform - an entrepreneurial approach

Early choices - internal versus external resources
Internal: integrate into Course Catalogue, LMS and 
Credentials initiatives - early stage, little experience, high 
complexity, divergent goals, low priority, not a deliverable!

External: +  draw upon existing experience, technical and 
social networking best practice, consultative approach, agile 
and sprit-based experimentation

External:  - contractual, security and GDPR complexity



ENGAGE.EU 
Research 
Community 
Platform
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ENGAGE.EU 
Research 
Community 
Platform:
Features and 
Functionality tour



ENGAGE.EU Community Platform

Lessons (some)
oNotifications (subject specific) are a key driver of interactions

oEnhanced profile information was a clear desire from the community

oVisible, cascade search functionality is important to users

oFile and video upload extends the range of “use cases”

o“Users” should extend beyond the academic community to partners

oExpect a dynamic technical/functional environment, so a “sandbox” 
in essential

oA good project management system is essential (e.g. Trello)

oStay flexible  / agile - allow for “use cases” that were not planned 

o…



ENGAGE.EU Community Platform

Future…

Extend support for Outreach and Challenge based learning use cases 

Work on AWARENESS  - an ongoing challenge

Improve ease of access - extend SSO

…

…



Questions?

Connecting and empowering 
our research community? 



You can find us here!

@engageuniversity www.engageuniversity.eu
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